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This newsletter has been devel-
oped to keep you, our stakehold-
ers informed on what is occurring 
in Maine in regards to our State 
Systemic Improvement Plan (SSIP) 
and the work that Child Develop-
ment Services (CDS) is doing in re-
gards to serving our infants, tod-
dlers and their families. This issue 
highlights key components of the 
SSIP and information development 
through reported Phases.   

Introduction 

SSIP Timeline 
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State Systemic Improvement Plan 

Quarterly Update 

What is the SSIP?  

The State Systemic Improvement Plan (SSIP) is a com-
prehensive multi-year plan that states have been re-
quired to develop with stakeholder input to ensure 
improved results for infants, toddlers and their fami-
lies by the Office of Special Education Programs 
(OSEP). The SSIP development, implantation and 
evaluation has been broken our into three phases. A 
key process in the development of the SSIP was to 
determine our State Iden- tified Measurable Re-
sult (SiMR).  

Maine will increase the percent-

age of infants and toddlers with 

IFSPs who demonstrate im-

proved acquisition and use of 

knowledge and skills by the 

time they turn three or exit the 

program.  

What is Maine’s Part C’s 

SiMR? 

Year 1 - FFY 2013 

Phase I- Analysis 

Data Analysis; 

⇒ Descrip�on of Infrastructure to Support Improvement 

and Build Capacity; 

⇒ State-iden�fied Measureable Result; 

⇒ Selec�on of Coherent Improvement Strategies 

⇒ Theory of Ac�on 

Year 2 - FFY 2014 

Phase II- Development 

⇒ Mul�-year plan addressing: 

− Infrastructure Development; 

− Support EIS Program/LEA in Implemen�ng Evi-

dence-Based Prac�ces; 

⇒ Evalua�on Plan 

Years 3-6- FFY 2015-18 

Phase III- Evalua%on and Implementa%on 

⇒ Repor�ng on Progress including: 

− Results of Ongoing Evalua�on 

− Extent of Progress 

⇒ Revisions to the SPP 

 

If you have any questions or would like further infor-
mation please contact:  
 

Janna Gregory– Deputy Director  
Janna.Gregory@maine.gov  
 

Lisa Cooper– Quality Assurance Director 
Lisa.Cooper@maine.gov  
 

Roy Fowler– Early Intervention Technical Advisor 
Roy.Fowler@maine.gov   

CDS SSIP Team Contact Information 
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In the development of Phase 

I and Phase II of the SSIP 

four strands of ac�on/ broad 

improvement ac�vi�es were 

developed to ensure that 

SiMR is accomplished.   

In Phase I a Theory of Ac%on 

was developed to address 

the four strands of ac�ons; 

Professional Development, 

Data Collec�on and Re-

por�ng, Early Interven�on 

Outreach and System Sup-

port.  

Phase II a Logic Model was developed to provide a more in-depth plan on how the goals determined in the 

Theory of Action would be accomplished.  You can review the complete Theory of Action and Logic Model  at 
http://www.maine.gov/doe/specialed/support/spp/index.html.  

Theory of Ac%on 

Logic Model 
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